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What is an Internship?
• Experiential Education that provide students with 

practical work experience in their chosen fields

• Primarily single, planned educational experience

• Duration may vary: one semester, a summer, an 
agreed upon length of time



Types of Internships
• Paid vs Unpaid

– Paid internship: compensation in various forms-
hourly wage, stipend, certification, tuition, books

– Unpaid: no form of monetary compensation



Types of Internships cont.

• Academic Credit vs Non-Credit

– Academic Credit: student receives 1-3 hours of 
credit with a grade towards their degree

– Non-credit: minimal involvement from university



Benefits of Internships
• Benefits for students: 

– test-drive professions

– introduction to profession work environment

– opportunity to apply classroom knowledge



Benefits of Internships cont.
• Benefits for employers:

– familiar, experienced pool of candidates
• Over 75% of employers surveyed use as recruiting tool

– creates goodwill for organization with university

– fresh ideas/enthusiasm from up-and-coming 
professionals

*2009 NACE Experiential Education Survey



Creating an Internship
• Characteristics of a successful internship 

– Buy-in at all levels

– Effective program design
• Position description example

– Good selection

– Consistent, positive message
• Supervisor’s role

– Effective intern-to-full-time conversion process



Creating an Internship
• Characteristics of a successful internship 

– Buy-in at all levels

• Everyone involved, all levels – CEO to Recruiter

• Effects student’s experience, impression of 
organization

• Who touches the program?
• Who is in the best position to gain support 

throughout each of these constituencies?



Creating an Internship
• Characteristics of a successful internship 

– Effective program design

• Start with solid infrastructure
– Program goals
– Processes for sourcing, recruiting and orienting 

students
– Converting interns to employees
– Evaluating & improving program



Creating an Internship
• Characteristics of a successful internship 

– Good selection

• Start with interns meeting appropriate qualifications

• Clear criteria for initial screening
– Emphasize same standards used for new full-

time hires



Creating an Internship
• Characteristics of a successful internship 

– Consistent, positive message

• Receive feedback throughout experience with 
organization

• Proper orientation for student, manager and mentor 
at beginning of work term



Creating an Internship
• Characteristics of a successful internship 

– Effective intern-to-full-time conversion process

• If this is your purpose, have process in place

• Guarantee well designed and executed internship 
program will not fail at final step



Common Questions about Internships
• Does the law require an organization to pay its interns?

• May we consider our interns to be “volunteers” or 
“`independent contractors”?

• Are interns covered by harassment, discrimination, 
ADA, and other laws like other employees?



Does the law require an organization 
to pay its interns?

• Fair Labor Standards Act (FLSA) - Six-factor test 
determine if trainee or employee

1. The training, even though it includes actual operation of 
the facilities of the employer, is similar to that which 
would be given in a vocational school

2. The training is for the benefit of the trainee
3. The trainees do not displace regular employees, but work 

under close observation



Does the law…pay its interns? cont.
4. The employer that provides the training derives no 

immediate advantage from the activities of the trainees 
and on occasion the employer’s operation may actually 
be impeded

5. The trainees are not necessarily entitled to a job at the 
completion of the training period

6. The employer and the trainee understand that the trainees 
are not entitled to wages for the time spent in training



May we consider our interns to be 
“volunteers” or “`independent contractors”?

• FLSA definition and guidelines 
• Volunteer: donate services on part-time basis for public 

service, religious or humanitarian objectives
– Organization determines area of need for volunteer

• Employees may not volunteer services to for-profit 
private sector employers



Are interns covered by harassment, 
discrimination, ADA, and other laws like 

other employees?
• Paid interns considered employees for purposes of 

federal discrimination laws 
• Law less clear regarding volunteers and unpaid interns

– Rafi v. Thompson: court willing to recognize employment 
relationship for Title VII purposes even in the context of an 
unpaid volunteer

– Employees may not volunteer services to for-profit private 
sector employers



Recruit-a-Bull
• FREE Interactive, web-based system for 

students, alumni and employers
• Create company profile
• Post opportunities

– full-time, part-time, internship,
co-op, volunteer

• Search and review resumes
• Report-a-Hire



Recruit-a-Bull: Log-in



Recruit-a-Bull: Profile



Recruit-a-Bull: Job Posting



Recruit-a-Bull: Resume Search
Search criteria: Expected Graduation (12/08-12/09), Status (Active), Complete Profile (Yes), 
Position Sought (Internship/Co-op), Default Resume: Has resume



Recruit-a-Bull: Report-a-Hire
Tool to assist Career Center in tracking data for USF and various agencies



Recruit-a-Bull: Report-a-Hire cont.



Recruit-a-Bull: Report-a-Hire cont.



Q&A
Closing Remarks



References
• National Association of Colleges & Employers

– www.naceweb.org

• Association for Experiential Education
– www.aee.org

• Cooperative Education & Internship Association
– www.ceianinc.org
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